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Markets Business

The day’s biggest movers

market report

The UK’s long-awaited trade deal with
India was welcomed by Diageo as
Debbie Crew, the drink giant’s chief
executive, said it would be “transforma-
tional for Scotch and Scotland” (Tom
Saunders writes).

The deal will result in India’s tariffs
on whisky and gin, which currently
stand at 150 per cent, being cut to 40 per
cent over the next decade. 

Diageo, which owns Johnnie Walker,
the world’s best-selling Scotch whisky,
along with a number of other brands,
rose by 36p, or 1.7 per cent, to £21.56
after the deal was announced.

The biggest risers on the FTSE 100
were the gold miners Fresnillo and
Endeavour Mining after prices of the
precious metal rose by 1.8 per cent to
$3,394.39 an ounce by mid-afternoon,
its highest in two weeks as markets
opened in China after a five-day break.

As Chinese buyers rushed back into
the market, Fresnillo rose by 48p, or 4.7
per cent, to £10.63 and Endeavour Min-
ing was up by 110p, or 5.2 per cent, to
£22.14. In the FTSE 250, Hochschild
Mining jumped by 22¾p, or 8.3 per cent,
to 297p.

At the other end of London’s leading
index, Anglo American fell considera-

bly after the US coal producer Peabody
Energy threatened to terminate its
planned acquisition of the miner’s coal
assets on Monday. 

Shares in Anglo American fell by
66p, or 3.1 per cent, to £20.70 after
markets opened in London. The miner
said it would “continue working” with
Peabody to address its concerns.

In the FTSE 250, Ferrexpo fell by 13p,
or 16.7 per cent, to 64¾p, to the bottom
of the FTSE 250 as it pared back signifi-
cant gains it made on Friday. 

The Ukrainian miner, which exports
iron ore used in making steel, rose by

Wall Street report

One investor summed up the mood, 
and the reason why indices were 
lower for a second day, after 
seemingly little progress on tariff 
talks between Washington and 
Beijing. “When [trade] deals are 
hinted at but not actually 
announced ... the market slips back 
to a more negative pessimistic tone,” 
he said. The S&P 500 fell 43.47 
points, or 0.8 per cent, to 5,606.91 as 
the Nasdaq shed 154.58 points, or
0.9 per cent, to 17,689.66. The Dow 
Jones industrial average lost 389.83 
points, or 1 per cent, to 40,829.00. 

Isabella Fish Tempus
Buy, sell or hold: today’s best share tips

Dr Martens needs to step up recovery

I
nvestors in Dr Martens have
had a rough ride since the 
bootmaker’s high profile 
flotation in 2021. Shares in the
heritage brand have fallen more

than 87 per cent from their listing 
price, leaving early backers nursing 
heavy losses and prompting the 
departure of its chief executive 
Kenny Wilson.

Wilson was succeeded in January
by Ije Nwokorie, a former Apple 
executive who had been serving as 
Dr Martens’ chief brand officer. His 
arrival coincided with a third-quarter 
update that showed early signs of 
improvement. Group turnover fell by 
3 per cent in the period, a marked 
step-up from the 18 per cent decline 
posted a year earlier. Sales in the US, 
long a sore spot, had started to 
stabilise. 

There are signs of financial 
discipline returning. Dr Martens has 
been reducing its inventory levels 
and it continues to generate positive 
free cashflow. It boasts a gross 
margin of about 65 per cent. It also 
has access to significant financing: a 
£250 million loan and £126.5 million 
in revolving credit facilities. Both of 
these provide breathing room for the 
brand.

That said, any momentum from 
January now appears at risk. 
President Trump has introduced 
sweeping new tariffs on imports, 
including Asian-made footwear. That 
is a critical risk for the company. 
While Dr Martens said it has zero 
exposure to China in its supply chain, 

it remains reliant on countries like 
Vietnam, where imports into the US 
now face tariffs of up to 46 per cent.

Management has yet to comment
publicly on the tariff threat. Analysts 
have suggested that footwear brands 
like Dr Martens could increase prices 
to protect margins, but this carries its 
own risks. While Dr Martens is 
viewed as a premium heritage brand, 
it is not immune to consumer 
pressures. Squeezed shoppers in the 
US and UK may not stomach higher 
prices. The brand said it benefits 
from being a high-gross-margin 

business and tariffs are charged on 
the cost of the product, suggesting it 
would absorb the costs rather than 
pushing them on to customers. 

How the tariffs will affect 
consumer confidence in the US also 
remains to be seen. The US is the 
company’s second-largest market 
after EMEA (Europe, the Middle 
East and Africa). In the first half of 
the financial year, revenue from the 
Americas totalled £114.7 million, 
versus £162.4 million from EMEA. 
While EMEA generated an adjusted 
earnings before interest and tax 
profit of £23.1 million, the Americas 
posted a loss of £6.6 million. New 
tariffs could increase that red ink.

The company could, in theory, 
mitigate risk longer-term by 
rebalancing production towards the 
UK or Europe. There has been no 
suggestion of such plans, but it could 
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prove a strategic advantage. With 
consumer appetite for local 
production on the rise and tariffs 
adding friction to global supply 
chains, reshoring could boost both 
sales and margins. 

Still, that remains hypothetical. 
The reality is that the business has 
struggled to deliver on growth 
promises. Issues such as distribution 
troubles at its California warehouse 
have weighed on performance. That 
episode forced the brand to lease 
temporary third-party warehousing, 
adding cost and complexity at a time 
when it could ill afford distractions.

On valuation, the shares currently
change hands at around 11.2 times 
forward earnings, but still well below 
the multiples commanded shortly 
after the IPO. The market is clearly 
pricing in both brand value and the 
potential for a turnaround under 
new leadership, but that faith looks 
increasingly speculative.

This is a company that has issued
multiple profit warnings in short 
succession and faces a fresh threat 
from the trade war, at a time when 
its own US strategy is under repair.

Could it recover? Certainly. Dr 
Martens is a highly recognisable 
brand with a deep cultural legacy. It 
retains impressive gross margins and 
access to liquidity. But until investors 
see firm evidence that it can navigate 
both internal and external risks the 
prudent move is to sit this one out.

The company is scheduled to 
report its full-year results on June 5. 
That will be the first major 
opportunity for new management to 
outline a clear recovery plan and 
provide updated guidance on US 
exposure. Until then, our 
recommendation is “avoid”.
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news in brief

India trade deal cheers 
Scotch whisky distillers

more than 30 per cent in the two days
before the bank holiday after China
said it was weighing up trade talks with
the US, raising optimism that negotia-
tions could reduce tariffs.

Overall, the FTSE 100 was largely
flat, up just 1.07 points, or 0.01 per cent,
to 8,597.42, while the FTSE 250 rose
further by 111.98 points, or 0.55 per cent,
to 20,352.49.

In the Aim market, Filtronic rose by
10p, or 10.4 per cent, to 105½p, after the
electronics manufacturer said that its
outlook for 2025 and 2026 is expected
to exceed current market expectations.

Tariffs on Scotch whisky exported to India will be reduced under the trade deal 

Students ‘catfish’ bosses

Candidates who use artificial 
intelligence to write job applications 
have been accused of “catfishing” 
employers. A study from the Institute 
of Student Employers shows half of 
organisations are concerned that 
young people who use AI in the 
selection process are misrepresenting 
their abilities. Catfishing is the 
practice of creating a fake online 
identity, often using filtered photos, to 
make a person look more attractive 
than they actually are. The advent of 
AI has promoted a 59 per cent
year-on-year surge in student job 
applications with 1.2 million 
submitted for just under 17,000 
graduate vacancies last year.

Tariffs drive up Ford costs

President Trump’s tariffs will cost 
Ford $1.5 billion this year, the car 
company has warned in its first-
quarter results. Ford suspended its 
guidance for 2025, citing supply chain 
disruption, as well as the impact of 
the continuing trade war. However, it 
made its cost forecast based on “its 
expectation of how certain details and
changes will be resolved related to 
tariffs”. Ford is less affected by the 
tariffs than some of its competitors, as 
most of the vehicles it sells in the US 
are made there. General Motors said 
last week that the tariffs would 
increase its costs by between 
$4 billion and $5 billion this year.

Earnings in gear at Ferrari

Ferrari reported a 15 per cent rise in 
quarterly core earnings after 
expanding products and personalising 
more vehicles. The carmaker said the 
increase was boosted by the the 
12Cilindri and the 499P Modificata 
models, along with growing sales in 
the US. Earnings before deductions 
came to €693 million between 
January and the end of March. 
Ferrari confirmed full-year guidance 
for earnings before deductions of “at 
least” €2.68 billion but said its 
forecast was subject to a potential 
negative impact of 50 basis points on 
profitability percentage margins due 
to US tariff policies.

Serco’s audience with BBC

Serco Group has been awarded a 
contract to provide BBC Audience 
Services from April 2026, worth an 
estimated maximum value of about
£40 million. The contract has a base 
period of five years and three one-
year option periods. Contact centre 
staff at the FTSE 250 company, an 
immigration and prison services 
contractor for the UK government, 
will answer questions from the public 
on programmes and services, 
managing the initial stage of the 
corporation’s complaints process and 
attracting audiences to recordings of 
shows. The group’s shares closed 
down 0.2p, or 0.1 per cent, at 174.9p.

Barbie toys with price rise

The maker of Barbie has warned it 
will raise prices in the US in response 
to President Trump’s tariffs. Mattel 
said that “where necessary”, it would 
take pricing action in its US 
businesses and was also looking at 
further reducing its reliance on China 
in its supply chain. The company 
paused its full-year guidance for 2025, 
citing the “volatile macroeconomic 
environment and evolving US tariff 
landscape”. Anthony DiSilvestro, 
Mattel’s chief financial officer, said it 
expected roughly $270 million in 
incremental costs from tariffs this 
year, which were expected to be fully 
offset by mitigation measures.


