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The chief executive of the Indo-Canadian Busi-
ness Chamber says itsmembers’ growing inter-
est in investing in Canada is tempered by cau-
tion about the future of theUSMCApact, which
grants this country preferential access to the
U.S. market.
Nadira Hamid, based in New Delhi, said

PrimeMinister Mark Carney’s first trip to India,
expected to take place in late February to early
March, is a good signal that Canada ismorewel-
coming of Indian investment than in years pri-
or.
But, she said, her country’s investors are

keepingacloseeyeonnegotiationsbetweenOt-
tawa and Washington on the United States-
Mexico-Canada Agreement.
This deal and its predecessors, including the

North American free-trade agreement, granted
Canadian businesses stable and near-tariff-free
access to the United States until President Do-
nald Trump’s second term in office. Mr. Trump
has since imposed a slew of tariffs on Canada,
and while products traded under USMCA rules
are exempt, that hasn’t shielded steel, alumi-
num and autos from damaging levies.
“The one thing is that India, the industry, is

still very cautious. They’re a bit cautious be-
causeof theTrumpfactor: the fact that there isa
little bit of uncertainty at themoment between
Canada and the USA, especially with regard to
tariffs,” Ms. Hamid said.
Shesaid Indian investorsarekeenonamulti-

tude of Canadian sectors including energy, crit-
icalminerals, artificial intelligence, life sciences
and agri-food.
Ms. Hamid said these investors have tradi-

tionally viewed investments in Canada as a po-
tential opportunity to sell into the U.S. market,
as well.
“When an Indian industry decides to either

expand intoCanadaor to setupbase there, they
look at North America. They look at the U.S.,”
said the chamber CEO, whose organization
counts about 400 members across both India
and Canada.
Goldy Hyder, president and CEO of the Busi-

ness Council of Canada, saidMs.Hamid’s group
is one of the most prominent organizations
dedicated to the Indo-Canadian relationship,
with broad industrial support across India and
largeandsmall companiesamong itsmembers.
He said he’s hearing similar sentiments from

a number of countries where investors are tak-

ingawait-and-seeapproach towardCanadaun-
til the USMCA is renewed and ratified. He cited
investors in Japan, Korea, India and Indonesia,
among other countries.
He saidMr. Carneywas in the room for some

of these discussions at last October’s Associ-
ationofSoutheastAsianNationssummit inMa-
laysia and the Asia-Pacific Economic Co-oper-
ation meeting in South Korea, “so he’s heard it
as well.”
Canada, the U.S. and Mexico are set to begin

talks onwhether to renew theUSMCA this year.
The USMCA says all three countries are sup-
posed tomeet this year and by July 1, 2026, con-
firm in writing whether they intend to renew
thepact–extending thedeal another 16years. If
all parties do not confirm renewal in writing,
then a 10-year countdown begins to the expiry
of thedeal,withyearlyreviewsuntil2036.Coun-
tries are still free to renew the deal at any time.
Mr. Hyder said overseas investor confidence

inCanadadependson the successful renewalof
the USMCA.
“Neither foreign nor domestic investors will

invest in Canada unless we retain preferential
access to the United States, which means re-
viewingandrenewing theUSMCAisessential to
trade diversification,” he said.
Mr. Carney has set the goal of doubling non-

U.S. exports over the next decade to $300-bil-
lion,aspartofaneffort toreducerelianceonthe
increasingly protectionist United States under
Mr. Trump.
Mr.Hyder saidmeeting this ambitionwill de-

pend on the Prime Minister’s other major eco-
nomic goal: facilitating $1-trillion in invest-
ment in Canada over the next five years. This
will require significant foreign investment.
“I think investorsmaybewaitingon the side-

lines until this agreement’s fate is determined,
one way or the other,” he said.
KirstenHillman, thedepartingCanadianam-

bassador to the United States, said in an inter-
viewwithTheGlobe lastmonth that it’sunclear
whether Ottawa, Washington and Mexico City
will be able to conclude the scheduled reviewof
the USMCA this year.
The stakes for a successful renewal of the

USMCAareextraordinarilyhighforCanada.Not
only does it provide the framework for more
than $1-trillion in annual Canada-U.S. trade, it
has also become a shield against U.S. tariffs.
Products that complywith free-trade pact rules
are exempt fromMr. Trump’s 35-per-cent “fen-
tanyl” levy. This exemption covers more than
90 per cent of Canadian exports to the U.S.
Vina Nadjibulla, vice-president of research

and strategy at the Asia Pacific Foundation of
Canada, said she thinks foreign investor con-
cern about investing in Canada until the USM-
CA is resolved depends on the sector and
whether it’s reliant on exports to the United
States.

Prime Minister Mark Carney, left, greets Indian Prime Minister Narendra Modi at the G7 summit in
Kananaskis, Alta., last June. Mr. Carney’s first trip to India is expected to take place in late February
to early March. DARRYL DYCK/ASSOCIATED PRESS

Indian investors
watching USMCA talks
Foreign investment in Canada
might hinge on country’s
preferential access to U.S. market
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T
he numbers are in and the
message is clear: free trade
is dead and it’s never

looked healthier.
It’s dead in that the United

States, which led the creation of a
Western-dominated trade regime
after the Second World War and
then spread it globally after the
fall of Soviet communism, has
decisively turned its back on
trade in a quest to bring manu-
facturing jobs back home. After
decades of rapid expansion,
which lifted global economic
growth rates and living standards
and raised billions of people out
of poverty, world trade growth
has begun slowing. Although its
volume grew by some 7 per cent
last year, most of that took place
in the middle of the year as im-
porters frontloaded shipments to
get ahead of U.S. President Do-
nald Trump’s tariffs. By the end
of 2025, growth in goods trade
was approaching zero.

It appears that Mr. Trump’s
determination to remake the
global trading order to the U.S.’s
advantage is bearing fruit. Rather
than fight his trade war, the U.S.’s
trading partners, especially its
closest allies, mostly responded
to his tariffs by backing down
and signing trade deals in which
Washington got most of what it
demanded. Cue a stream of tri-
umphal tweets from the White
House.
But peer closely at the data

and you’ll see that beneath that
shrill surface, a very different sto-
ry is unfolding. Choosing not to
retaliate was a sensible option,
since the main victims would
have been the consumers and
businesses of the retaliating
country – as is the case in the
U.S., where recent studies have
shown that American businesses
and consumers are bearing al-
most the full expense of tariffs.
However, while most other

countries played nice with Mr.
Trump, they also began talking
among themselves to diversify
their markets. The result of this
reorientation was becoming ap-
parent by the middle of last year.
As container traffic into and out
of U.S. ports declined, elsewhere
it surged, with exports from the
Far East setting new records.
Meanwhile imports into Africa,
Europe and the Middle East have

risen especially sharply.
John McCown, a trade special-

ist at the Center for Maritime
Strategy who monitors global
container traffic, reported that
by year-end U.S. inbound traffic
had dropped 6.4 per cent over
the previous year. But in the rest
of the world, trade remains resil-
ient. It’s growing particularly
strongly in developing countries,
where governments are forming
new trade pacts to secure the
framework of the World Trade
Organization (which Mr. Trump
hates). As a result of these devel-
opments, in most of the world
the U.S. has been declining as a
principal trade partner.
Equally, just as countries

didn’t respond to U.S. tariffs by
launching trade wars of their
own, they also chose not to
“weaponize” their dollar hold-
ings to punish the U.S. Neverthe-
less, here as well, organically, the
world began slowly shifting out
of U.S. assets, not by selling off
what they had but by simply buy-
ing less of it, especially Treasury
paper. And since U.S. debt is con-
tinually rising, that excess of sup-
ply over demand is now driving
down bond prices, sending inter-
est rates higher.
This helps to explain the de-

cline in the exchange rate of the
U.S. dollar and the rise in the
price of gold. As their trade with
the U.S. falls, other countries not
only have fewer U.S. dollars from
export sales, but they also need
fewer U.S. dollars for import
payments. Factor in the growing
risk premium being attached to
U.S. debt amid the Trump ad-
ministration’s volatility, and
fund managers around the world
have been slowly diversifying
their holdings away from their
previous heavy reliance on U.S.
assets.
Add it all up, and world eco-

nomic growth will slow as the
U.S. engine sputters and its con-
tribution to trade declines. How-
ever, it won’t stop, and ultimately
the U.S. economy will suffer the
most harm.
Although some manufactur-

ing may relocate to get behind
tariff barriers, its higher costs will
make U.S. companies less glob-
ally competitive. As a result,
American consumers will pay
higher prices.
Meanwhile trade volatility

may increase as a uniform cur-
rency regime based on the dollar
gives way to amultiplicity of pay-
ment systems. But so far, coun-
tries are showing a willingness to
work together to improvise solu-
tions. For instance, some analysts
detect indications that the Chi-
nese leadership is showing in-
creased sensitivity to the strains
put on its trade relations by a
weak yuan, and is slowly allow-
ing it to rise in value. At the same
time, talk about creating a digital
euro that could substitute for the
dollar in international payments
seems to be finally gaining trac-
tion.
In short, as the U.S. is saying

no to the global trade regime, the
rest of the world is working to
shore it up. Therefore, Canada
isn’t setting off alone into an un-
friendly world. It’s joining an ex-
odus from a land that wants to
go it alone.

Thank God for
free trade, as the U.S.
shoots itself in the foot
JOHN RAPLEY

OPINION

Contributing columnist for
The Globe and Mail. He is an author
and academic whose books include
Why Empires Fall and Twilight of the
Money Gods.

As container traffic into
and out of U.S. ports
declined, elsewhere it
surged, with exports

from the Far East setting
new records. Meanwhile

imports into Africa,
Europe and the Middle

East have risen
especially sharply.

“Not only have countries mostly
refrained from retaliating to U.S.
tariffs – in contrast to the 1930s –
but, Mexico aside, they have dis-
played little appetite for raising
barriers with other trade part-
ners; some like India have even
liberalized trade,” he added.
In the early days of the trade

war last year, Canada and China
retaliated against U.S. tariffs with
their own. Since then, the U.S.
and China have dialled back
their duties on one another, and
Canada has scrapped the major-
ity of its countertariffs to help
with trade talks.
There is, to be sure, a whiff of

protectionism in Canada. The
federal government has brought
in a tariff rate quota system for
steel and duties on steel deriv-
ative products, in a bid to sup-
port the local industry. Various
“Buy Canadian” rules are aimed
at bolstering domestic procure-
ment.
But the broader goal is diversi-

fication. The federal government
aims to double non-U.S. exports
to $600-billion annually over the
next decade. Prime Minister
Mark Carney has been globe-trot-
ting to further investment and

trade opportunities, with a visit
to India expected in the coming
weeks. At a recent diplomatic
visit in Beijing, Ottawa said that
it’s easing tariffs on Chinese elec-
tric vehicles, in exchange for low-
er duties on key agricultural ex-
ports.
Diversification is sorely need-

ed. Given its reliance on the Unit-
ed States, Canada has taken a

over year, trade volumes have al-
so surged in emerging Asian
economies and Latin America.
Canada is understandably in a

vulnerable position, because the
United States is still its primary
customer. Beyond the U.S., Cana-
dian companies are mostly sell-
ing more to existing clients, rath-
er than developing new markets,
and efforts at diversifying trade
could take years to pay off. (In-
dia, which recently reached a
free-trade agreement with the
European Union, has expressed
interest in buying more Cana-
dian energy.)
The stakes are high for this

year’s review of the North Amer-
ican trade agreement, given the
potential for another hit to Cana-
da’s export sector. But the over-
arching trend is that the world is
trading more goods and services
than ever – hence the need for
Ottawa to deepen its relation-
ships abroad.
“Businesses are incentivized

to produce at the lowest cost and
sell at the highest price, and that
rarely ever happens in the same
market,” Mr. Bergman said.
“We’ve been telling whoever

would listen that globalization
just won’t decline. It will definite-
ly change, but it won’t decline.”

ures are flattered by the specula-
tive run-up in gold prices –
something that could easily head
into reverse.
“The only free lunch in eco-

nomics is diversification,” said
Mr. Bergman, a play on the say-
ing about investing.
Other countries have emerged

as relative winners in the trade
war. American importers have
shifted their supply chains to
minimize costs, benefiting the
likes of Thailand and Vietnam.
This wasn’t a new scenario for

American companies. The U.S.-
China decoupling began in Mr.
Trump’s first term, when the
President launched his trade war
with Beijing. As a result, China’s
share of U.S. imports has fallen to
9 per cent over the first eight
months of 2025, from 21 per cent
in 2017, according to a recent pa-
per published by the National
Bureau of Economic Research.
But even with the U.S. hit, Chi-

na’s export machine is running
strong. The country accounts for
18 per cent of global exports in
real terms, up from 13.5 per cent
in 2018, according to Capital Eco-
nomics, which credits “steep
price cuts” for the increase, along
with some degree of U.S.-China
trade via third countries. Year

larger hit than most. Over the
first 11 months of 2025, exports to
the U.S. fell 4.9 per cent, com-
pared to the same period in 2024.
Shipments of autos, steel and
aluminum have tumbled, owing
to steep duties facing those prod-
ucts.
Exports to other countries,

meanwhile, are on the upswing.
But to a large degree, those fig-

Trade: Protectionism is present, but Canada’s broader goal is diversification
FROM B1 World trade volume index

Index, 2021 = 100

2005 2010 2015 2020 2025
40

50

60

70

80

90

100

110

120
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